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Abstract:

Performance evaluations improve employees' work performance by helping them achieve their full potential in carrying out
their company's mission and also to provide information to employees and managers for use in making work-related
decisions. It also provides feedback to employees and thus serves as a vehicle for personal and career development. However,
performance appraisals are beset with difficulties due to their complex nature. Therefore, the general objective of the study
was to evaluate the performance appraisal system and its effect on employee productivity (performance).

Keywords: HRM, Productivity, Appraisal, Performance, Employee.
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